
 

 

 

Subject: T56 3.5 Upgrade Readiness Designation Confirmation 

 

To whom it may concern, 

 

This letter serves as formal confirmation that Segers has successfully completed the Rolls-Royce T56 3.5 

Upgrade Readiness Program and has been granted the designation of “3.5 Ready AMC”. 

 

This designation is awarded upon successful completion of a comprehensive readiness program designed 

to ensure that an Authorized Maintenance Center (AMC) is fully prepared to support the integration and 

execution of the T56 Series 3.5 Upgrade.  

 

As part of this program, Segers was evaluated against criteria defined in the Rolls-Royce 3.5 Upgrade 

Readiness framework including:  

 

• Tooling & Equipment Readiness - Verified investment and availability of required tooling and 

equipment to perform the T56 3.5 Upgrade.  

• Test Cell Capability – Certification and readiness to test Series 3.5 upgraded engines 

• Training & Workforce Competency – Completion of Rolls-Royce training programs ensuring 

demonstrated understanding of 3.5 upgrade requirements 

• Quality & Process Integration – Demonstrated incorporation of upgrade requirements into the 

AMC’s quality management system 

• On-Site Gap Analysis – Completion of assessments to validate facility and capability alignment  

• First Article Support & Execution – Successful coordination and execution of initial integration 

activity with Rolls-Royce support 

 

Following successful completion of these requirements, Rolls-Royce has established confidence in Segers 

ability to independently perform & support T56 Upgrade integrations in accordance with program 

expectations.  

 

Should additional information be required, please contact the undersigned. 

 

Sincerely,  

 

Ryan Huth 

SVP T56 – US Mature Programs   

Rolls-Royce  
450 S. Merdian St. 
Indianapolis, Indiana 46225 
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